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HARBORSIDE CONDOMINIUM TRUST

2007 ANNUAL MEETING MINUTES
JULY 31, 2007

The 2007 Annual Meeting of the Harborside Condominium Trust was held Tuesday, July
31, 2007 at the Boston Yacht Club. Sixteen units were represented at the meeting.

1. MOTIONS

A motion was made, seconded and approved unanimously to accept the minutes
of the 2006 Annual Meeting as written.

2. TRUSTEE ELECTION

Markwood Management announced that Jim Walters has been elected for a three year
Trustee term with over 95% of the ownership interest voting in this year’s election.Jim’s 
term is effective August 1, 2007. All homeowners present acknowledged Jim’s continuing
service to the Harborside condominium. Many thanks Jim!!

Markwood Management will have Jim Walters registered at the Essex South Registry of
Deeds.

3. FINANCIALS

Trustee Don Nowland presented an in-depth narrative of the current financial position of
the Harborside Condominium Trust (see attached homeowner correspondence and
proposed 2008 budget). As in 2006, the Board of Trustees is projecting a balanced
Operating Budget for fiscal year 2007. Although projections indicate an overrun in Legal
expense due to lawsuit expenditures to prepare for mediation, and in Maintenance and
Repair, these overruns should be offset by projected underruns in snow removal and
Reserve Account transfers.

Also, it is projected that the Reserve Account will be fully funded in 2007, with
contributions totaling $25,000.

The 2008 budget is projected to increase by approximately 4% resulting in a
corresponding increase in Common Element Fees. This 4% increase of approximately
$6,000 is driven by increases to the Maintenance and Repair line.
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4. HDC

Trustee Nowland continued his presentation with information regarding the financial
position of the Harborside Dock Committee (HDC). This year the HDC did substantial
repairs to the south dock and is also planning resurfacing the north dock, electrical
upgrades, a remedy to the south dock flotation problem and a resolution for the twisting
problem for both docks. Currently the HDC Operating Account has a balance of $3,179
and the HDC Reserve Account has a balance of $8,086.

5. PROJECTS

Trustee Nowland discussed with the homeowners the status of the remaining capital
projects:

Building D Structural Repairs (I-Beam Replacement)

 Bergman and Associates has prepared a request for proposal (RFP) for this
project. The Board of Trustees will be reviewing this RFP with the intent of
determining a timeline for the project. It is hoped that the project will begin in
January 2008. The cost of this project is yet to be determined.

Building B/D Drainage

 This project will be accomplished in concert with the structural repairs to
Building D.

North Retaining Wall Repair/Replacement

 Bergman and Associates has prepared an engineering site survey report for this
matter also. The Board has temporarily deferred this project until at least the
spring of 2008, and probably beyond, depending on the future rate of
deterioration.

6. COMMITTEES

 The homeowners briefly discussed the various committees in place at the
Harborside Condominium. These committees include the Dock Committee,
Parking Committee, Landscaping Committee, and the Harborside Safety
Committee (HSC). Please consider volunteering for any of these committees by
contacting Markwood Management.

7. LAWSUIT UPDATE

Attached, please find a status report of the Arrigo law suit. This report was
prepared by Attorney Diane Swierczynski.
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8. HOMEOWNER QUESTIONS

Liz Michaud expressed concerns regarding the I-Beam replacement under
Building D and the stability of the building during the actual replacement. The
Board indicated that although the building will be lifted slightly off the foundation
to accommodate the new structural beam, the effect on the livability of each
residence will be negligible.

Roger Plauche requested that the Board revisit the size of the parking spaces at
Harborside. The Board indicated that they will be revisiting both the size and the
number of spaces on the property.

9. THANKS!!

 Bob Segee was remembered for his many years of dedication to
Harborside and, specifically, to the Harborside Dock Committee.

 Robert Storch was applauded for his attention to landscaping details at the
Harborside property. Markwood Management will contact him indicating
the homeowners’gratitude.

10. ADJOURNMENT

There being no further business of the Harborside Condominium Trust, the 2007
Annual Meeting adjourned at 6:40 PM.

Minutes prepared and submitted by Markwood Management.

Attachments:
Letter to Harborside Owners–28 July 2007
Proposed 2008 Budget
Lawsuit update



HARBORSIDE CONDOMINIUM TRUST

2007 2008
REVENUES BUDGET PROPOSED
A. Condominium Fees $146,080 $152,580
B. Laundry 500 0
TOTAL INCOME $146,580 $152,580

EXPENSES
A. Administrative

1. Insurance $27,000 $27,000
2. Management Services 8,400 8,400
3. Tax & Tax Preparation 150 150
4. Office Expense 2,000 2,000
5. Legal 4,000 4,000

TOTAL $41,550 $41,550

B. Utilities
1. Electricity $ 2,700 $ 2,700
2. Water & Sewer 4,900 4,900
3. Cable TV 4,800 4,800
4. Gas 1,000 1,000

TOTAL $13,400 $13,400

C. Common Services
1. Rubbish Removal $ 5,100 $ 5,100
2. Snow Removal 6,000 5,000
3. Exterminating 1,500 1,500
4. Landscaping 7,630 7,630
5. Cleaning & Bulbs 4,500 4,500
6. Fire System 500 500
7. Dock Fee 5,400 5,400
8. Heating Systems 3,000 3,000

TOTAL $33,630 $32,630

D. Maintenance/Repair
1. Labor & Materials $33,000 $40,000

TOTAL $33,000 $40,000

E. Operational Reserves
1. Reserve Contribution $25,000 $25,000

TOTAL $25,000 $25,000

TOTAL EXPENSES AND
RESERVE CONTRIBUTIONS $146,580 $152,580
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Letter to Harborside Owners –31 July 2007 Annual Owners Meeting

28 July 2007

Dear Harborside Owners:

The purpose of this letter is to provide you information regarding the financial status of
the Harborside Condominium Trust, specifically the 2007 budget projections based on
our financial statements as of 30 June 2007 and the proposed budget for 2008. We also
provide a status report on the Dock Accounts and Capital Reserve Projects. For reference,
we invite your attention to the 16 January 2007 Trustee’s letter to Harborside owners,
which summarized our financial performance for 2006.

2007 Budget Status and Year-end Projection –
Based on revenue and expenses as of 30 June, we are projecting a balanced budget for
fiscal year 2007.

Our assessment of the Operating Account is as follows:
1. The 1 January 2007 beginning Operating Account balance was $183.28. This was

the carry over from the 2006 fiscal year. Projected revenues are consistent with
the 2007 Budget at $146,580.

2. Based on expenditures to date:
a. We are projecting a $6,000 overrun in Legal Fees (budget of $4,000) for a

total of $10,000. Legal expenditures to date total $5,060 with $4,871 of
that used to help prepare our defense of the lawsuit.

b. Also, we are projecting a $10,000 overrun in Maintenance and Repair
(budget of $33,000). This has resulted from a number of costly and
unexpected maintenance expenses, such as leaks and deck repairs
($7,418), new injector pump ($3,066), B Building foundation repairs
($1,800), the D Building stairwell project ($850), and the C Building roof
repairs (covered by a bank loan).

c. To help offset the above overruns, we anticipate a $3,000 underrun in
snow removal due to a mild 2006/2007 winter. We also expect a potential
$1000 underrun in Exterminators fees.

d. All other expense lines are tracking to Budget.
e. Therefore, we are projecting an overrun of $12,000 (8%) in Operating

expenses, which will be covered by Reserve Account monies. This follows
the policy of using Reserve funds to cover unexpected expenses,
especially for infrastructure repairs.

Our assessment of the Reserve Account is as follows:
1. The 1 January 2007 beginning Reserve Account balance was $2,196.
2. During the first six months of 2007, the Reserve Account was funded at $10,4167.

Additionally, there were three deposits to the Reserve Account.
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a. A total of $5,102 resulted from funds remaining in the Marblehead
Savings Bank account after we paid for the B Building crawlspace
moisture control project.

b. An additional $3,000 was reimbursed from the Operating Account for
crawlspace work done in 2006.

c. A third deposit of $6,832 represented Special Assessment monies paid by
owners after the crawlspace project was completed.

3. Out of a Reserve Account of $27,566, we paid the following:
a. Operating expenses of $15,000.
b. Final payment for the B Building moisture control project of $3,810.
c. First payment for the Unit B-9 remediation project of $4,500.
d. As of 30 June, the Reserve Account balance was $4,253. We expect to

fully fund the Reserve for the final six months, adding $12,500, and we
expect $2,529 as remaining monies being collected in the current Special
Assessment for the new roof for the C Building.

4. Following is a financial summary of the B Building crawlspace moisture control
and B-9 mold remediation projects:

a. For the moisture control project, we paid $33,018 to Paul Davis
Restoration and $3,500 to Bergman & Associates Engineering. This was
covered by a bank loan and was a Trust responsibility outside the lawsuit.

b. For the mold remediation project, we will pay a total of $8,710 to Paul
Davis Restoration. Reimbursement of this expense by our insurance
company will be pursued, pending the outcome of the lawsuit.

5. We also executed two bank loans, one late last year and one this year. The interest
on both loans are tax deductible. The details follow:

a. 1st Loan for the Crawlspace Project:
 Total Loan Amount: $45,000.
 Total Closing Costs: $1800.
 Total Interest Paid: $794.
 Date Paid Off: 8 Mar 07.
 Residual Amount Transferred to our Operating or Reserve

Accounts: $11,934.
b. 2nd Loan for the Roof Repair:

 Total Loan Amount: $30,000.
 Total Closing Costs: $900.
 Total Interest Anticipated: $860.
 Anticipated Date of Pay Off: 31 Sept 07.
 Anticipated Residual: $2,529.

Proposed 2008 Budget (see attached) –
We are proposing a 2008 Budget of $152,580, a $6000 or 4% increase over this year in
Common Element Fees (Condo Fees). In the Operating Account, Snow Removal will be
reduced by $1000 and Maintenance and Repair increased by $7000, reflecting this year’s 
financial results to date. The Reserve Account will be held at $25,000, the same as this
year. For comparison, we raised the Condo Fees by 11% for 2007, 17% the year before
that, and 16% the year earlier.
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Status of the Dock Accounts –
As of 18 July, the Dock Operating Account balance was $3,179 and the Dock Reserve
Account balance was $8,086.

1. For this season, the Harborside Dock Committee (HDC) has collected dock space
fees of $8,780. The HDC also charges temporary fees for short-term use of the
docks on a per diem basis ($255 so far for this season). Additionally, the Trust
makes a one time, annual contribution (currently $5,400) to reflect the use of the
docks by all owners and residents.

2. This year, main dock expenses will be as follows:
a. Trex refurbishment of the south dock ($16,800).
b. Maintenance of the docks ($1,266).
c. Installing and hauling the docks ($4,619).
d. Winter storage ($2,000).
e. Other costs and fees ($250).

3. For the future, the HDC is planning Trex composite decking for the north dock
($16,800) and electrical upgrades ($8,425). They also plan to remedy the flotation
problem for the south dock and resolvethe “twisting” problem for both docks.

Status of Capital Reserve Projects:
In addition to the above financial information, we would like to update you on current
and pending Capital Reserve Projects, which we first presented at the 2003 Annual
Meeting and have updated at subsequent Annual Meetings. These major infrastructure
projects resulted from follow-up inspections stemming from the Goddard Report on the
state of the Harborside infrastructure and on-going engineering site reports from
Bergman & Associates. These projects are summarized below:

1. Replacement of a corroded steel I-beam and lolly columns under the D Building.
The site survey engineering report has been prepared by Bergman & Associates
and has been reviewed in detail by the Trustees. Paul Bergman recently met with
Board Members to do a re-inspection of the site, noting that deterioration of the I-
beam and other supporting members continues. Paul Bergman is preparing a
request for proposal (RFP) for Board review and for soliciting bids. We expect to
complete this project over the coming winter months. This will be an expensive
project and will require a Special Assessment. We will mostly likely execute a
bank loan and distribute the Assessment over several months.

2. The B/D Building project will result in a drainage system, tied-in with drains
around the B and D Buildings and running under the D Building to the southeast
corner of the building foundation and seawall. We will cover the dirt flooring for
moisture control and improve ventilation under the building to preclude future
deterioration of the beams and foundation. This will be accomplished in concert
with the I-beam replacement.

3. Repair or replacement of the failing north retaining wall between Harborside and
the Boston Yacht Club. Bergman and Associates have prepared an engineering
site survey. Again this year, we have temporarily deferred this project while
monitoring the pace of future deterioration.
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In conclusion, 2007 has been financially challenging. The Trustees’goal continues to be
the establishment of a reasonable Annual Budget and to execute responsibly to that
Budget. We have begun to close the gap between years of infrastructure neglect and the
demand of owners to keep pace with increasing property values. We have a unique and
beautiful place to live, and we believe these expenditures are prudent and will serve us
well in the years to come.

Thank you,

The Trustees

Attachment: Proposed 2008 Budget


